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FACT FILE

NAMES Anthony & Teresa Ralph

OCCUPATIONS Developers 

LOCATION Kent

TYPE OF PROJECT Self build

STYLE Contemporary 

CONSTRUCTION METHOD  
Timber frame

PROJECT ROUTE  
Employed architect & homeowners 
project managed  

PLOT SIZE 896m²

LAND COST £287,000

BOUGHT 2015

HOUSE SIZE 356m²  
(incl. 44m² office/annex)

PROJECT COST £519,675

PROJECT COST PER M2 £1,460 

TOTAL COST £806,675

BUILDING WORK COMMENCED  
January 2016

BUILDING WORK TOOK  
17 weeks

CURRENT VALUE  
£1,200,000

WORDS CAROLINE FOSTER  
PHOTOS CHRIS SNOOK

Having made a 
career developing 
properties for other 
people to enjoy, 
Anthony and 
Teresa relished the 
opportunity to use 
everything they’ve 
learnt to create a 
dream home for 
themselves

As a property development team, Teresa and Anthony 
Ralph are no strangers to moving home, as they have 
updated and built new houses together many times over 
the years. “We relocated from one renovation to another 

regularly,” says Teresa. “It’s always exciting to complete a project, but 
after many years we both began yearning to put down some roots.”

Finding a forever home was never going to be easy, but an 
unexpected call from an old friend brought them back to familiar 
ground. “Fourteen years ago we purchased a house to renovate in a 
lovely street close to Botany Bay in Broadstairs, Kent,” says Teresa. 
“A couple bought the plot next door and we have all been friends 
ever since. They’d kept an eye open for other renovation projects  
for us, as they really wanted us to move back to the street, and rang  
to let us know that a building plot had just come on the market.”

Lucky find 
Acting on their friend’s tip off, the Ralphs revisited their old street  
to view the patch of land, which was surrounded by a high wall. The 
couple were curious to know what lay behind. “Anthony lifted me up 
so I could peer over the top and I was surprised to see a beautifully 

maintained croquet lawn,” says Teresa. “The site was surrounded by 
trees and we could hear the sea. The land was flat and just magical.”

Putting forward an offer through a sealed bid system, the couple 
received a phone call the day before they were due to go on holiday 
and were shocked to hear that they’d submitted the winning bid. “It 
threw us completely, as we were in holiday mode and had to start 
thinking about planning permission, builders and everything that 
goes with a house build,” says Teresa. “Fortunately, we had a great 
team of builders that we’d worked with for years and we were able  
to design the house ourselves, using architects On Architecture to 
draw up formal plans for the planning application.”

Inspired by modern structures, with their clean lines, and the 
iconic buildings by Swiss-French architect Le Corbusier, the new 
home emerged as a striking contemporary structure made up of  
a series of box-like pods. The main property was to be positioned 
behind a street-facing garage, with a symmetrical floorplan featuring 
two separate upstairs sections accessed by staircases in different 
parts of the home. At the foot of the garden a separate building offers 
a home office, which would have the potential to be used as an annex 
in the future thanks to the inclusion of a kitchen in this space. 
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      We have never experienced such 
extreme reactions to a design –  
people either loved it or hated it 
‘‘

’’

Having the structure positioned along one 
edge of the site allows for independent 
outdoor areas, starting with a courtyard at 
the front of the plot, kept private from the 
road with a tall wall to feel like a back garden. 

“Large glazed spans link the individual 
pods within the building, but also allow you 
to feel connected with the outside, which is 
quite special,” says Teresa. “The pods were 
built with an eye on the future, giving our 
children and guests an independent space to 
live.” A timber frame was to be used, covered 
with sandblasted larch wood cladding, 
which gives a scorched effect that adds 
interest and texture. “We also used split face 
slate cladding for the interior courtyard, 
garage, front courtyard and entrance, all 
which gives a feeling of depth,” she adds. 

Getting going  
With the plot located in the middle of a quiet 
street, the couple came up against concerns 
from neighbours, who were worried about  
a potential lengthy and disruptive build.  
“We have never experienced such extreme 
reactions to a design – people either loved  
it or hated it, so I would definitely call this a 
marmite house,” says Anthony. “I think good 
communication with neighbours was key to 
explaining our vision and reassuring people 
about what we were doing.” This pressure  
led to Anthony deciding to get the project 
finished within a super quick time frame, 
aiming to be completed in just 16 weeks. 

The site was cleared at the end of 2015  
and the first trades arrived in January 2016 
to dig the foundations. “The pace was 
incredible and we ultimately moved into  
the finished house on 7th May, which was  
a build time of just 17 weeks,” says Teresa. 

Using personal funds for buying the land and bank finance  
for the actual build, the Ralphs set themselves an initial budget  
of £400,000 in order to complete their project. “We refinanced at  
the end of the works in order to reorganise the existing mortgage  
on our old home and the build loan to give us a standard mortgage 
again at the end of the process,” Teresa says. “We have current build 
protection with our development company, which is with Fusion 
Insurance, and our 10 year structural warranty is with Build Zone.”

Trusted partners
Managing the tight time schedule, the couple attribute the success  
of their build to investing in research and preparation. “I would 
always advise any newcomer to self building to consider the choices 
they make and create a wish list, shopping around for bargains,”  
says Anthony. “Communicate with your trades, listen to their ideas, 
consider new sources of energy and construction materials, sharing 
the end result with everyone involved in your build.”

Experienced in building from scratch, the Ralphs employed 
trusted contractors and tradespeople they had worked with for  

15 years and who understood the high 
standard that Teresa and Anthony were 
after. “We build properties for a living, but 
when you create something that’s just for 
you, it’s really quite a treat,” says Anthony. 
“Our design style is clean and simple and  
we chose tradespeople who liked working 
with the materials we used and who were 
enthusiastic about the design.”

Before the main house was tackled, the 
Ralphs first chose to build the garage pod to 
create a space where the trades could work 
and store materials over the coming months. 
“Planning ahead really makes the difference 
with a self build project,” says Teresa. The 
build was fairly straightforward, with the 
only hurdle being the removal of some 
enormous root structures left from dead 
trees. “All the trades worked well together 
and we ironed out any potential challenges 
with the engineers and timber frame 
contractors at the drawing stage,” she adds.

Open-plan scheme
Minimal building materials simplify the 
external look of the structure, which is clad 

in black larch to add texture to the pod forms. Black is a bold colour, 
but it sits quietly within the plot and the established surrounding 
trees really contrast and soften the lines of the building.

The interior has an open-plan layout and a light colour palette. 
“We wanted to have an industrial style, but with texture and warmth. 
Functional is fine, but a home has to have heart and soul,” Teresa 
says. “The polished concrete floor in the open-plan family space  
is tough enough to withstand my son’s skateboard, but has been 
softened by the inclusion of oak cabinets throughout.” 

The interior is divided into nine rooms over two floors, but the 
family enjoy the open-plan spaces that have been created. “My 
favourite is the huge living area with its central kitchen,” Teresa  
says. “It’s a magnet for social activity and the heart of our home. 
Underfloor heating keeps the house warm in the winter and has 
meant we don't need radiators, which can be unsightly.”

To avoid a cavernous feel within the big open-plan area, the 
couple brought the kitchen further into the centre of the room  
and built a pod behind. “Adding this section introduces a natural 
divide and houses our utility room,” Teresa says. “Another trick  

Large glazed doors overlook the 
garden and annex building 

The open plan living area 
incorporates lounge, 
kitchen and dining zones 

The garden at the front of the house 
doubles up as a private courtyard area 
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 WE LEARNED...

HAVE PATIENCE when it comes to 
finding the right building plot. The site  
is so important – it’s impossible to fit a 
square peg into a round hole. Do your 
research and hold out for the right one.

IF THERE’S NO planning permission 
on the site you’re buying, make sure you 
get proper advice. We had a planning 
advisor that we trust implicitly, who 
advised us that our risk to buy the land 
without consent was a calculated one.

ALWAYS GO out of your way to knock 
on the doors of the immediate neighbours 
that are going to be the most affected by 
the works carried out. Ignorance leads to 
assumptions that are usually incorrect, so 
it’s always good to say hello, discuss your 
plans and encourage comments. It won’t 
necessarily change your approach, but it 
helps to know people’s concerns so that 
you can try and work around them and 
take them into consideration.

IF YOU HAVE a dream home in mind, try 
and create it but stay within your financial 
boundaries. It's good to shop around, ask 
for recommendations, and, if necessary, 
wait and save for the thing you really want 
rather than waste time and money building 
or installing something that you’re going  
to replace at a later date. Keep an eye  
on your budget – a project can very easily 
go sour if it leaves you in debt afterwards.

to use after a day at the beach and also to wash off their dog.  
“A house has got to work for you and support your lifestyle,” says 
Teresa. “If we’d had a bigger budget we would have included a 
swimming pool, but we have the sea within walking distance,  
so perhaps a pool is something to consider later on.”

Dream result
Now the build is complete, the Ralphs have settled into their new 
family home and are adamant they’ll never move again. “Having 

spent so many years renovating and building houses to sell to other 
people, I feel this house is the culmination of all our wish lists and 
design influences,” Teresa says. “Our children revel in having friends 
to stay and they’ve spent happy evenings toasting marshmallows 
around the fire pit or hiding in the playhouse. My only regret is that 
we didn’t film the build with time-lapse photography so we could 
keep a visual record of how we created such a fabulous structure  
in such a short time. Each morning we wake up and have to pinch 
ourselves that we made our dream home a reality.”

Colour Block Oak Blue Blend porcelain 
tiles from Mandarin Stone create a feature 
wall within the master ensuite

Mid-century furniture and a freestanding bath supplied 
by Smallbone interiors provides a luxury sanctuary style

that makes a large space feel cosy is to 
include oversized furniture. Using different 
pendant lights also helps to define zones,  
as well as adding texture and character.”

Inside-outside living 
Inspired by their internal polished concrete 
floors, the Ralphs chose concrete patios to 
provide a seamless surface from interior to 
exterior. There are three outdoor zones for 
entertaining and relaxing. “The garden itself 
is quite private and we retained as many 
screening trees as we could,” says Teresa. 
“Choosing quick growing, low maintenance 
plants that are evergreen surrounds the 
building with lush greenery. A sedum roof 
on the day room adds to this softening 
technique as well as acting as an insulator.”

Entertaining spaces were high on the 
family’s wish list when designing their home, 
so the garden design features a sunken fire 
pit and an outdoor dining/seating area. “The 
children got involved with the concept and 
design of their playhouse (which is attached 
to the annex),” says Teresa. “It was important 
for them to get on board with the process 
and feel they had an input.”

As it's a seaside home, the Ralphs have 
installed an exterior shower for the family  

The garage is the only street-facing part of the building, 
with the majority of the property positioned behind 
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TOTAL BUILD COST BREAKDOWN

Pod design ...

closer look

The house is arranged over three cube shaped sections, which the 
Ralphs call ‘pods’. The central one is a single storey open-plan living 
area with the kitchen in the middle and utility behind, a dining 
space that feeds out onto the front courtyard garden, and a day 
lounge area that faces out onto the rear patio and garden. The rear 
two-storey pod has the childrens’ bedrooms and bathroom, plus a 
playroom on the ground floor with big patio doors on to the garden. 
A wetroom and guest bedroom are also in this pod, with the guest room facing the internal 
courtyard. The front pod hosts the master suite, dressing room and bathroom upstairs, with a 
snug lounge on the ground floor that faces the same internal courtyard. 

 Elements Cost m2 Cost % Total cost

Contemporary style

Useful contacts
PLANNING ADVISORS Hume Planning Consultancy 01304 806850 www.humeplanning.co.uk ARCHITECTS On Architecture 01227 634334 www.on 
architecture.co.uk ELECTRICIANS Pro Wire 01843 589731 www.pro-wire.co.uk TIMBER FRAME, EXTERNAL CLADDING & INTERNAL JOINERY Turners  
Carpentry 07973 720132 www.turners-carpentry.co.uk WINDOWS Omega 01843 299662 www.omegahome.co.uk FRONT DOOR Urban Front 01494 778787  
www.urbanfront.com CLADDING & WOOD FLOORING Wingham Timber & Mouldings 01227 720537 www.winghamtimber.com KITCHEN & SANITARYWARE 
Smallbone Interiors 01843 860844 www.smallboneinteriors.co.uk STAIRCASE, STORAGE & OFFICE KITCHEN Creativ Carpentry 07772 520036 www.creativ 
carpentry.co.uk STRUCTURAL WARRANTY Build-Zone 0345 230 9873 www.build-zone.com

Floor plans

Ground floor

First floor

House plans re-created using  
Build It 3D Home Designer software.  

www.buildit.co.uk/3dsoftware

Grand total   £519,675

Note: The costs shown here reflect the original prices for materials, labour 
and services at the time this project was undertaken. As a general guide, 
inflation in the construction market runs at about 3%-4% per annum.

Preliminaries  £28 2% £10,000

Foundations/oversite  £211 14% £75,000

Timber frame £138 9% £49,000

Cladding £136 9% £48,500

Windows  £101 7% £36,000

Roof structure & covering £76 5% £27,000

Internal walls dry lining £95 7% £34,000

Flooring £87 6% £31,000

Joinery & fittings  
(incl. stairs & front door) £147 10% £52,300

Plumbing £42 3% £15,000

Sanitaryware £25 2% £9,100

Kitchen £76 5% £27,000

Electrics £51 4% £18,000

Decorating £25 2% £8,800

Fees £76 5% £27,000

Landscaping (incl. patio,  
fencing, garden walls & firepit) £146 10% £51,975

Playroom Bedroom Reception
Garage

Kitchen

Dining

Hallway

Wetroom

Bedroom
Bedroom Bedroom Dressing

Ensuite

Bathroom




